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tumSafeMigration.com

Acquisition Brief - QuantumSafeMigration.com

Domain / Asset proposed: quantumsafemigration.com (single asset; no additional
extensions included by default)

Purpose: acquisition of a strategic positioning asset to name, standardise, and run a
multi-year quantum-safe migration programme (also referred to as post-quantum
migration / PQC migration) across an enterprise, product portfolio, supply chain, or
industry ecosystem.

Contacts (suggestion):

Email: contact@quantumsafemigration.com

Website: https://www.quantumsafemigration.com

LinkedIn: (optional) https://www.linkedin.com/company/quantumsafemigration

This document - for whom, why

Decision memo for CEO, COO, CFO, CIO, CTO, CISO, Risk & Compliance, Procurement,
PKI/IAM owners, and Product Security teams (vendors, devices, 10T/OT operators, public
sector, finance, industrials).

Thesis: owning the category language creates operational and reputational advantage.
QuantumSafeMigration.com can become the neutral, memorable banner for a global
cryptographic transition programme that is long, complex, and heavily supplier-
dependent (products, libraries, code-signing chains, infrastructure, services).

Scope - mandatory clarifications:

This document relates only to the sale of a domain name.

It does not describe an existing service.

Itis not legal, regulatory, security advice, nor a certification.

It creates no affiliation with any authority, standards body, or vendor.


https://www.quantumsafemigration.com/

1) One-page decision
What itis
An exact-match .com for “Quantum Safe Migration”, usable as:
e aprogramme banner (“Quantum-Safe Migration Program 2026-2035"),
e apublic entry point (neutral reference, resources, timelines, sources),
e aninternal alignment surface (governance, roadmap, supplier expectations),
¢ atermthat can be cited by boards, auditors, customers, and partners.
What it changes
o Executive clarity: one shared label for a topic often perceived as “too technical”.

o Faster alignment: IT, Security, Product, Procurement, Legal converge on one
object.

« Defensive advantage: once adopted in documents, RFPs, roadmaps, replacing it
becomes costly.

What can be deployed immediately (no promises)

¢ “Quantum-Safe Migration - Readiness & Rollout” programme framing: scope,
governance, roadmap.

« Neutral reference hub: definitions, public milestones, repeatable framework,
FAQ.

e “Supply chain readiness” kit: descriptive expectations for vendors and
integrators.

Why it is defensible

“Quantum-safe migrations” is already used as a public-facing category label in
published guidance, and multi-phase timelines exist to avoid rushed transitions and to
protect supply chains. A stable vocabulary is emerging above tooling.

2) Context and milestones (2026-2035)

Post-quantum migration is multi-year because it simultaneously impacts:
e cryptographic protocols and services,
e identity infrastructure (PKI, certificates, code signing),

e legacy systems,



e distributed products and devices, OT/loT environments,

e and most critically: third-party dependencies (vendors, libraries, appliances,
cloud, partners).

Public milestone logic (example):
e Phase 1:identify, inventory, plan (to 2028).
e Phase 2: prioritised execution and scale-up (2028-2031).

e Phase 3: complete migration (2031-2035).
These milestones exist to reduce “emergency migrations” and to protect
ecosystems.

3) Three concrete deployment paths (indicative)
A. Enterprise-wide programme (multi-business group)

Use: one banner for “Quantum-Safe Migration” across IT, Security, Product,
Procurement, Compliance.

Typical impact: fewer cross-functional frictions, clearer board reporting, faster supplier
convergence.

Indicative narrative range: -6% to —-10% coordination time over 12-18 months, plus
avoided rework.

B. Vendor, integrator, MSSP, or PKI/KMS/IAM/HSM provider

Use: a credible, neutral surface to structure a migration narrative without brand
dependency.

Typical impact: shorter time-to-trust in enterprise deals; RFP support; less time spent
explaining the concept.

C. Industry alliance or neutral hub

Use: reference portal, terminology governance, timelines, resources, neutral
communications.

Typical impact: practice convergence, reduced ambiguity, better ecosystem
coordination.

4) Operating model (four workstreams)

A “Quantum-Safe Migration” programme is more reliable when split into four stable
workstreams:



1. Cryptographic inventory and discovery
Map where quantum-vulnerable public-key crypto is used (systems, apps,
products, protocols, dependencies, suppliers).

2. Crypto-agility
Organisational and technical capability to swap algorithms without breaking
systems, supported by durable governance.

3. Migration waves (prioritised execution)
Wave-based migration, including hybrid where needed, avoiding “big bang”
cutovers.

4. Governance and assurance
Traceability, evidence, auditability posture, risk management, continuous
roadmap discipline.

5) Strategic advantage of QuantumSafeMigration.com
e Authority through language: two words that boards understand.

¢ Vendor-neutral: usable by a programme, consortium, vendor, without brand
confusion.

« Defensive: rare, memorable exact-match .com, hard to substitute once adopted.

6) CFO anchors (required)
6.1 Alternative cost: invent a programme name and enforce it globally

Without an exact-match, organisations often spend heavily to create a term, impose it,
and maintain cross-geo consistency.

6.2 Cost of delay

A one-cycle delay can amplify rework, supplier churn, product misalignment, audit
pressure, and operational urgency.

6.3 Reusable synergies

Under one banner, every investment (sources, templates, FAQs, supplier expectations,
governance) compounds and reduces per-unit alignment costs.

7) Investment logic (no public price)



Instead of scattering effort across multiple programme names, one descriptive asset
can:

e reduce the cost of trust acquisition,
e increase board and customer clarity,

e stabilise terminology above vendor cycles.
No public price is disclosed. Inquiries are handled discreetly and selectively.

8) Legal posture (anti-confusion)

¢ No affiliation with NIST, ETSI, NCSC, the European Commission, NSA, IBM, or any
vendor.

¢« No certification, no compliance guarantee, no legal advice.
e Third-party trademarks remain property of their owners.

o Domainis sold “as is”; buyer is responsible for all uses, content, services, and
communications.

9) Acquisition process (Legal/Finance)

Escrow-based transaction, fast technical transfer, invoicing.
Optional bilateral NDA prior to detailed exchanges.
Priority handling for identified corporate emails.

10) Contacts

Email: contact@quantumsafemigration.com
Website: https://www.quantumsafemigration.com
LinkedIn: (optional) https://www.linkedin.com/company/quantumsafemigration


https://www.quantumsafemigration.com/

